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North American investors are finally 
waking up to the opportunity of doing 
business with Africa. China and India 
figured this out years ago by invest-
ing in infrastructure, 5G, roads, and 
manufacturing facilities. One may ask 
why it has taken so long for Amer-
ican investors to see the 1.2 billion 
people on the African continent as an 
opportunity. Rather than speculating 
or making assumptions, there are 
certain realities which have come into 
clear focus due to COVID. The top 
two issues facing American manu-
facturers are supply chain and hiring 
challenges. The supply chain issues 
were heavily weighted in Asia where 
work stoppages created an untenable 
backlog of materials, shutting down 
automotive production lines earlier 
this summer.

The bigger surprise was the fact that 
Americans are in a position to de-
mand higher wages. It’s simple supply 
and demand economics. A few years 
ago, there were conversations about 
arriving at a $15 per hour minimum 
wage. Now double that hourly wage, 
there are still millions of workers 
short of fulfilling the need and de-
mand for labor. Africa has millions 
of people ready, willing, and able to 
work. While it’s unfair to generalize 
an entire continent, and each coun-
try in Africa brings different skills, 
talents, and resources, the fact is that 
$1000 per month is a livable wage for 
many countries in Africa. The conti-
nent is at the early stages of e-com-
merce, logistics, distribution, and 
industrial growth. Some might see 
that as a limitation; wisdom requires 
seeing the opportunity.

China sees Africa as an expansion 
project of domain and power; part of 
China’s 100-year strategy. The same 
is true with Indian investors on the 
African continent. Other countries, 
like Egypt, are aligned with the Mid-
dle East and are establishing business 
models to leverage culture, language, 
and production. North American 
businesses, particularly in logistics 
and distribution, cannot buy distri-
bution centers, warehouses, or large 
footprint manufacturing facilities in 
the United States. None is available.

Africa has land and people. Africans 
will have the most important buy-
ing power as they create a middle 
class over the next decade. Banking, 
infrastructure, and education are all 
poised to create lucrative and dynam-
ic investment opportunities. Cultural 
considerations, including the contin-
uing impact of colonialism, must be 
understood and respected.
 
Some of the core competencies taken 
for granted in North America include 
Lean Manufacturing, Six Sigma, 
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Theory of Constraints, and Continu-
ous Process Improvement. These ser-
vices are at the cusp of extraordinary 
growth in countries like Uganda, 
Egypt, Botswana, and Rwanda.
 This author recently returned from 
Uganda, having had the pleasure of 
meeting Gilbert Atuhire. He is the 
Managing Director at Value Addition 
Microfinance Ltd. which provides mi-
cro loans to manufacturers. Atuhire is 
an attorney by training, however his 
ability to articulate the core values 
of Lean Six Sigma and continuous 
process improvement were abundant-
ly clear. Atuhire’s company requires a 
Gemba walk and kaizen event to vali-
date whether funding will resolve the 
anticipated constraint. His firm is the 
first to officially require this standard 

best-practice. The Kampala, Uganda 
offices are centrally located which 
allows for direct access to industrial 
projects. 

Emmanuel Obua of Apogee Logistics 
is another example of progressive de-
velopment in Eastern Africa. The five 
year old company provides integrated 
end-to-end logistics, clearing, and 
forwarding services in East Africa 
and beyond. In 2019, the company 
became fully licensed under Uganda 
Revenue Authority Customs Depart-
ment. 

American Investors Are Looking To 
Make Uganda A Global Logistics Hub

According to Obua, “With the Great 
Resignation in the USA, people don’t 

want to work despite millions of job 
openings and limited available real 
estate for logistics, warehousing, 
distribution, and manufacturing facil-
ities. Uganda has a significant work-
force under 30 years of age who will 
be thrilled to make $1000 per month. 
Land for establishing logistics oper-
ations is at nearly 100% of capacity 
in the United States. Land is plentiful 
within a short distance of Entebbe 
airport in Uganda. With Uganda 
operating as a free market with few 
price controls, there are no restric-
tions on the sale and distribution of 
products once they are allowed in the 
country. Foreign companies (includ-
ing US-based firms) are partnering 
with Ugandan businesses to manu-
facturer, package, and to distribute 
products globally.”
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New Jersey Manufacturers, 
Do You Have... 
•  Jobs that are difficult to fill with  

the right candidates?

•  Positions that have high turnover?

•  Occupations where a highly-
skilled workforce is retiring soon?

•  Challenges in motivating 
employees?

•  Positions requiring skills that  
can be learned on the job?

•  Difficulty attracting new and  
more diverse talent pools?

NJMEP offers Workforce Development 
Solutions to close the Skills Gap: 
• Pre-Apprenticeship Programs

• USDOL Apprenticeships

• ’Project 160’ No-Cost Training

• ’Tri50’ Upskilling opportunities discounted with funds from the 
CARES Act

Building Skills. Building Confidence.  
Building the Future. 
Workforce challenges are still the number one concern for New 
Jersey manufacturing businesses. NJMEP is offering manufacturers 
a suite of workforce programs focused on solving these businesses 
most disruptive issues. 

New opportunities were developed using funds provided by the 
CARES Act. These new recruiting and upskilling programs are 
available for a limited time at a reduced cost.

Contact NJMEP today and start taking the right steps forward. 

Contact NJMEP today to learn more about  
the Pro-Action Education Network™. 2 RIDGEDALE AVE., SUITE 305 • CEDAR KNOLLS, NJ 07927 

P: 973.998.9801   |   WWW.NJMEP.ORG   |   INFO@NJMEP.ORG

Reimagining Africa In The Era Of 
COVID

COVID has shown countries 
throughout the African continent that 
dependency on tourism is danger-
ous. Americans who have travelled 
to Africa to witness the magnificent 
wildlife are facing new travel restric-
tions and challenges. Lodges that 
were booked years in advance are 
experiencing cancellations. Because 
COVID continues to be mercurial 
and challenging, the need to create 
manufacturing and logistics opera-
tions has never been more important. 
Too many are leaving their home 
country to work for minimal wages 
in Abu Dhabi or Dubai because em-
ployment opportunities are not avail-
able locally. The irony of millions 

of unfilled jobs in the USA versus 
millions of Africans ready to work is 
in stark contrast.

Any American company or inves-
tor looking to set up operations in 
Europe, Asia, South America MUST 
STOP IMMEDIATELY and per-
form a critical analysis of Africa, 
which will demonstrate why Africa 
is uniquely positioned to provide the 
land and people for immediate growth 
and revenue growth well into the 
2030’s.

Over the next several years this col-
umn will be used to further delve into 
the trends, patterns, and extraordinary 
opportunities uniquely available on 
the continent of Africa. 
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